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: IMPACT
Housekeeping

e Please note today’s session is being recorded - The Public Meeting recording will be
available after today’s session

e To ask a question for discussion during Q&A, please:
o ‘Raise your hand’ in the participant window and moderator will unmute you to ask
your question live,

OR

o Type your question into the chat box
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Defining Virtual First Care -

o Virtual first care (V1C) is medical care for individuals or a community
\ ‘ accessed through digital interactions where possible, guided by a
¥ I S clinician, and integrated into a person’s everyday life.

The ability to initiate care from L = 4 Intentional selection of the care
anywhere at any time through .-~ setting matched to a person’s clinical
telecommunication and digital needs and preferences, with some

technologies aspects safely and effectively
delivered virtually, and others

necessitating in-person care

" Adherence to all applicable laws
that apply to healthcare providers,

Complete solutions that support a including best practices on

; Y ; person to take all of the necessary standards of care, individual safety,
Virtual First Medical next steps in their health journey security, privacy and data rights

Practice Collaboration



V1C Expert Remarks:
Donald Jones

Co-Founder, IMPACT
Chair, Cardiff Ocean Group
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Payor Expert Remarks:
Saurabha Bhatnagar, MD

Chief Health Officer, Commure
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IMPACT: Guide to Guide to V1C
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: : . IMPACT
Toolkit: Guide to Payer-V1C Contracting

2 Outlines each section of the contract with detail on:

e Specific considerations that should be accounted for in V1C,
e Practices that are ideal, acceptable and to avoid,
Guide to e What should be included in phase 1/phase 2 contracts,
Payer-V1C °

Sample language
Contracting . Euag

Access the toolkit at impact.dimesociety.org/toolkit



, , IMPACT
Toolkit: Guide to VIC Payment Models

Mines lessons learned from IMPACT’s payment models workshops to outline:

e 4 primary models:
o Per Participant per Month (PPPM),
Guide to V1C o  Per Episode of Care,
P'ai?:lr;t o Per Member per Month (PMPM)
o Fee for Service (FFS)
e VI1C approaches best suited to each payment model
e Best practices around using the models in V1C for each payment model

Access the toolkit at impact.dimesociety.org/toolkit



: : : IMPACT
Toolkit: VIC Coding Library

4/@'\, Culls IMPACT member experience with coding in 3 sections:
—\ N
—= e Codes currently in use in VIC
e Codes that exist but that are restricted in a way that dont allow them to
VIC Coding be used in V1C
Library e |deas for new codes that could be added to better support VIC coding

Access the toolkit at impact.dimesociety.org/toolkit
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Contracting Toolkit
Panel Discussion

| M p ACT Claire Meunier Joe Connolly Lucia Savage Marcus Thygeson
COO, Digital Founder & CEO, Chief Privacy & Chief Health Officer,
Vivtual First Medizal Medicine Society Visana Health Regulatory Officer, Bind Benefits

; . Executive Lead, Omada Health
Practice Collaboration IMPACT



Join Us!

impact.dimesociety.org

Access the toolkit
Share your interest in joining IMPACT
Sign up for the IMPACT monthly newsletter
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