verily

Verily is an Alphabet company
combining a data-driven,
people-first approach to bring
the promise of precision health
to everyone, every day.

The V3 framework helped us
add the concepts of
verification and validation
to the product development
life cycle, which enabled our
team to move faster and
have greater impact.

— Ritu Kapur,
Head of Digital
Biomarkers, Verily

V3

%xﬂo The Problem

> We found that when
collaborating on our digital
biomarkers workstreams, there
was a lot of confusion around
the word “validated” because it
meant different things to
different people. This led to
communication and decision
making challenges.

The Impact

v/ Clearer communication across
both internal and external teams

v/ Improved operational efficiency
and faster decision making

v/ Refined project strategies

v/ Greater project success
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We applied the V3 framework during the development of
the Virtual Motor Exam for Parkinson’s disease

The Resources

We reference the V3 framework regularly in internal and
external communications to ensure we are using a
common language, and to hone in on the type of
problem we are solving.

The V3 framework helped us create a way to add the
concepts of verification and validation to the product
development life cycle and this has helped us move
faster. For example, framing “validation” in terms of the
framework has allowed us to more clearly define the
owners and stakeholders for our work, and to ensure we
are designing the right studies to collect the appropriate
type of corroborative data for each step and sensor type.

We’ve also used the Framework to inform study design,
especially calling out which types of data collection and
analysis activities are required for each phase of the V3
process.
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